
God’s grace that moves us to repentance causes God’s future glorious
kingdom to break into this world (Zechariah 1:1-6). The nature of this
glorious future kingdom is described by Zechariah in eight-night
visions (Zechariah 1:6-6:8) and two oracles of prophecy (Zechariah 9-
14). We learned about the first night vision last week in Zechariah 1:7-
17. God’s people will experience a glorious future kingdom, and this
kingdom is characterized by underserved grace motivated by God’s
jealousy. Now, in the second-night vision, we see a new dimension of
God’s glorious future kingdom. We learn that the kingdom comes
through ordinary means. In other words, the paradigm that God uses
to save his people – to bring them out of the old broken kingdom and
into his glorious new kingdom – are means that the world would say
are ordinary, common, and unspectacular. That is the idea of today’s
passage, and I hope that this passage, like all passages, transforms us.
We live in a world that is constantly looking for the extraordinary,
spectacular, and one of a kind; we are told that to be someone we have
to be unique in some skill or talent. I hope this passage transforms
this way of thinking. The pathway to God’s glorious future kingdom is
not the extraordinary in this world, but the ordinary and common.

Let’s investigate this idea now together.

HORNS AND CRAFTSMEN, GOD’S GLORIOUS SALVATION
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Four Horns: Zechariah 1:18-19
The second-night vision begins with four horns. Think of a goat’s,
ram’s, or bull’s horn, not a trumpet. Zechariah sees four deadly
weapons that can kill a person in a moment, not four musical
instruments. This is a powerful image to be sure, even a frightening
one. In the ancient Near East, a bull’s horn represented a deadly
threat. If you found yourself on the wrong side of the horn, you
would be dead.

Now, the meaning of the word “horn” took on a figurative sense in
the ancient Near East. It began to mean “power.” This makes sense.
An animal’s horn is powerful. In Zechariah 1, the power being
described is the power of the nations who figuratively gored God’s
people. This is evident in verses 18-19: Zechariah asks the angel the
nature of these horns, and he replies by saying, “These are the horns
that have scattered Judah, Israel, and Jerusalem” (19). These horns
represent the people who defeated them in battle, killed their
families, destroyed their cities, and burnt down their temple.
Zechariah is seeing a frightening, threatening image in the second-
night vision. The vision so far is not encouraging but discouraging.

Notice that Zechariah sees “four” horns (18). These horns represent
nations, but the point here is not simply four nations. The number
four is a symbol in the book of Zechariah. In a moment, we’ll learn
about four craftsmen. We shouldn’t interpret that number literally
either. Similarly in Zechariah 2:6 and 6:5, Zechariah speaks of four
winds; and in Zechariah 6:1 there are four chariots. The idea in
Zechariah is that “four” represents the idea of “totality.” That is clear
from the context. Notice verse 19 again: these horns represent those
who scattered Israel, Judah, and Jerusalem (19). Many nations
participated in this scattering of God’s people, not just four. 
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We use the number four like this when we say the four corners of the
compass: when using four this way we mean “everywhere!” The
second-night vision is thus far a terrifying sight.

Four Craftsman: Zechariah 1:20-21
The second-night vision progresses in verses 20-21. Now Zechariah
sees four craftsmen (1:20). Think of a professional who is skilled at
working with their hands. This word can refer to artists, masons,
jewelers, carpenters, or metal workers, and this image is strange to
Zechariah as is clear in verse 21. He says, “What are these coming to
do” (21)? In other words, Zechariah does not immediately realize the
craftsmen's purpose in the image nor their function. He has seen four
powerful horns representing the might of God’s enemies, and now he
sees four craftsmen? He is confused.

The angel’s reply is astounding. First, notice how the angel heightens
the tension of the vision by repeating the identity of the horns and
then adding a new detail. The horns are those “who scattered Judah”
(21). The angel is repeating the same idea of verse 19 – these are the
powerful enemies who hurt you, but now he adds a detail. These are
the people who not only hurt you but pulverized you. They hurt you so
bad that you could not even lift your head (21). Why does the angel
restate the identity of the horns in verse 21, and add a new detail
here? He is increasing the tension. By framing the identity of the
craftsmen in verse 21 with the identity of the horns in verses 19 and 21,
Zechariah indicates that proper interpretation of the craftsmen
depends on remembering the identity of the horns.

So why is the angel showing Zechariah four craftsmen? The angel tells
Zechariah that the craftsmen have come to accomplish justice. 
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He says in verse 21, “And these have come to terrify them, to cast
down the horns of the nations who lifted their horns against the land
of Judah to scatter it” (21). This is strange, as Zechariah’s initial
response indicated. Moreover, let’s remember the broader context
here. In the first night's vision, God announced his intense anger at
the nations who were at ease (15). The nations who harmed God’s
people and then dwelt securely evoked God’s anger. If God were to
orchestrate justice for the oppressed, we’d expect Zechariah to see
something big, strong, and powerful: perhaps, four bigger horns. We’d
expect this because our world defines justice by whoever has the
bigger muscles, but that is now how the kingdom of God operates. The
Kingdom of God comes in unexpected ways. Thus, Zechariah sees four
craftsmen: four laborers who are certainly skilled and important to
society but by no means equal opponents for these four powerful
horns. God’s glorious future kingdom does not break into this world
the way we’d expect. 

We just finished our sermon series in Matthew, and didn’t we see this
idea repeated constantly. God’s people expected the Messiah to come
and orchestrate justice with a sword. They were expecting the
Messiah to come and overthrow Rome with military power. The
disciples certainly thought this. Therefore, Peter rebuked Jesus when
Jesus told them that he was going to be crucified (Matt 16:21-23). The
disciples had no concept for a crucified and risen messiah; they only
thought in terms of a military conquering messiah. Their minds were
shaped by the world’s kingdom, not God’s kingdom.

Aren’t we tempted to think similarly? We might be tempted to think
that if God’s kingdom is going to break into Upland and to the ends of
the earth, then we need bigger muscles, bigger pocketbooks, bigger
facilities, or better looks. 
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That is worldly thinking. Or we might think that for us to share the
gospel with friends, then we need to gain some influence. Perhaps you
are tempted to think that your importance, value, or identity rests in
what makes you unique or what separates you from others. This is
worldly thinking: thinking shaped by this kingdom, not God’s
kingdom. My preaching professor, David Prince, helpfully said that
our identity is not in what separates us from others, but in what
connects us to Jesus. Our value and identity are in Jesus who is
extraordinary, but make no mistake, our world misjudges Jesus as
ordinary. Let’s not be like our world.

Still, let’s not make another mistake here. Kingdom work goes forth
often through ordinary means. Let’s think about that. I am sitting in
my front yard and two people walk by and we begin to talk: how
ordinary. You are at the park with your kids or grandkids and your
kids start to play with other kids: ordinary. We think that the mission
only goes forth through people who move overseas to share the gospel
who are modern-day Indiana Jones. Missionaries are doing exactly
what we all should be doing: living ordinary lives with the intentional
focus of reaching people with the gospel. Kingdom work advances
through the ordinary. Let’s not be like our world and think it only
comes through the extraordinary.

The people of Jesus’ day despised Jesus because he was simply a
craftsman. The Pharisees say, “Is not this the carpenter’s son? Is not
his mother called Mary? And are not his brothers James and Joseph
and Simon and Judas” (Matthew 13:55; see also Mark 6:3)? When people
looked at Jesus, they didn’t see a conquering king; they saw someone
ordinary, but this is the means God chooses to bring about his
glorious future kingdom. 
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He brought it into this world through a carpenter and he continues to
bring it into the world through people like you and me: the ordinary
people of the world. 

Application
Church family, we do not need to be a people who are constantly
looking for the extraordinary and we do not have to strive to be
extraordinary. The kingdom of this world might advance through the
exceptionally strong, intelligent, and beautiful, but not the kingdom of
God. The kingdom of God advances differently. It advances through
the ordinary. It advanced through Jesus who by the world’s standards
was just ordinary: an ordinary man, with an ordinary job, from an
ordinary town. It advances through us: ordinary people who repent
from sin, believe the gospel, and share the hope of Jesus to the lost
around us. 

Let’s be at peace being citizens of God’s future glorious kingdom and
not be a people striving to achieve grandeur in this kingdom’s eyes.
Also, let’s embrace and rejoice in the truth that God’s kingdom has
broken into this world in Jesus: a man who was judged as ordinary by
his peers.

PAGE  6  |  ZECHAR IAH SER I ES



Perhaps there is a non-Christian here today. Would you come to
Jesus? Romans 10:9 tells us that coming to Jesus is about confessing
him as your Lord and believing that the Father raised him from the
dead. What that means is this: if you would commit to Jesus being your
master – you are not your own anymore – and if you believe that he
did what is necessary for us to be saved – he died and rose again from
the dead, then you are saved. If you have just gotten saved, would you
reach out to us that we might disciple you and care for you on this
amazing journey?

Prayer
God, give us peace in Jesus to do the work you have entrusted to us.
Help us not to strive for worldly greatness but help us to strive for
kingdom greatness. Help us to be people who live lives that reflect
your glorious future kingdom. We pray these things in Jesus' name,
amen.
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