
A major transition occurred in Matthew 24:1-44. Matthew stopped
describing how the people of Jesus’ day were not ready for Jesus’
coming, and he began to exhort us to be ready for Jesus’ second
coming. Jesus builds on this idea this week by describing to us in
detail “how to” be ready for Jesus coming and by describing to us the
significance of being ready. By means of three parables (24:45-25:30)
and a direct discussion about judgment (25:31-46), Jesus exhorts us,
warns us, and woos us to be ready for his coming. 

Church family, as usual, I have high hopes for this sermon. I hope
that when we leave this building today, we would be changed. I hope
deeply and have prayed that we would leave this service knowing how
to be ready, equipped to be ready, and committed to being ready. 

May God help us in this effort now, church family. 

The Consistently Faithful Servant: Matthew 24:45-51
The first section of this passage is Matthew 24:45-51. In these verses,
Jesus describes “how to” be ready for his second coming by telling a
parable of a master who puts a servant in charge of his household
while on a journey (24:45). On the one hand, there is the blessed
servant who does his duty consistently (24:46-47). On the other hand,
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there is a wicked servant who takes advantage of the master’s
absence. He neglects his duties and indulges himself (24:48-51). Jesus
exhorts his readers to be ready for his coming in this parable, and
let’s notice a few features of it. 

First, the blessed servant (24:46) is simply faithful. There is no magic
here, no secret knowledge, or extraordinary characteristic of this
servant. He is simply faithful. That means his master can rely on him
to do what he says he will do. Being ready for Jesus’ second coming
does not necessitate that we understand all the depths of Scripture or
have achieved perfection; being ready is about being faithful. This
idea is further highlighted in verse 46. The servant is described as “so”
doing when the master comes (24:46). Again, he is not doing anything
beyond his duty or anything extraordinary. Rather, he is doing what
his master commanded. Church family, being ready means being
faithful.

Second, notice that being ready is about consistent faithfulness. The
master delays and that delay doesn’t influence the servant’s behavior.
Unlike the wicked servant who takes advantage of his master’s delay,
the faithful servant just keeps “so” doing (24:46). Church family, are
we consistent in our faithfulness? Now, let’s not make a big mistake
here. I’m not asking if you are perfect? None of us are perfect and
Jesus is not equating being ready for his coming with perfection.
Rather, he is equating it with consistent faithfulness. For this servant
in this parable, his duty was to manage his master’s household well
which is identified as providing food for his fellow servants at the
proper time (24:45). Consistent faithfulness did not mean moral
perfection. Rather, he consistently did his duty and was considered
ready for the master’s coming. Does that describe you? Does that
describe me?
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Notice also that Jesus doesn’t merely exhort us. He also woos us in
verse 47 by explaining that God will entrust to his faithful servants
an eternity of increased honor. 

Now if, Jesus’ exhortation and wooing don’t compel us to be ready
for his coming maybe his warning will. In verse 51, Jesus explains
how the wicked servant – the ones not ready for his coming – will
be cut into pieces put with the hypocrites. The eternity of these
servants is horrific. It is a state of weeping and gnashing of teeth
(24:51).

So are we being consistently faithful, church family?

The Alert Servant: Matthew 25:1-13
In the second section, Jesus explains being ready as being alert
(Matthew 25:1-13). In this parable, 10 virgins wait for a bridegroom.
On the one hand, 5 are wise. That is, even though the bridegroom
delays, they have enough oil to greet him upon his arrival (25:2). On
the other hand, 5 others are foolish. They are not prepared with
enough oil (25:3). Let’s notice a few important details about Jesus’
exhortation here. First, notice that being ready for Jesus’ coming
means that we are alert. Alertness is not defined here by constantly
being awake: notice how the virgins all sleep as the bridegroom
delays (25:5). Rather, alertness is defined by being prepared for the
bridegroom whenever he comes. Faithfulness was not delayed for
the wise. 

Second, notice something terrifying about this parable. All the girls
expect to be received by the bridegroom, and in fact, all are waiting
for him. Yet, only some wait well. Five wait well because they are
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prepared, and they enter the feast. Five wait poorly and hear the
terrifying words, “I do not know you” (25:12). Let’s think about the
significance of this for a moment. This parable stresses again the
truth that we’ve seen throughout Matthew: some think Jesus knows
them when he does not. Jesus’ point is simple. Being ready for Jesus’
coming means we are alert: we do not delay faithfulness to our king. 

Are we ready and alert for Jesus’ coming? Is there something in your
life that you know is unfaithful – remember the first parable – and you
have yet to deal with it? If so, you are in a very dangerous position,
the position of five virgins. Or perhaps you do not follow Jesus, but
you keep saying, “Tomorrow will be the day” or maybe “later in life I’ll
get right with Jesus.” Do not delay faithfulness to King Jesus any
longer.”

Like the last parable, Jesus doesn’t merely exhort us to be ready for
his coming, he woos us and warns us. Notice verse 10. The alert
virgins enter into the marriage feast. Marriages are one of the greatest
moments of celebration in this world, and this image describes the
eternal home of the alert while verse 12 warns us of the fate of the
foolish. Jesus tells them, “I never knew you” (25:12).

The Duplicating Servant: Matthew 25:14-30
In the third section, Jesus explains being ready as being a duplicator
(25:14-30). In this parable, Jesus describes a master who entrusts
talents to servants before going on a journey. Two of the servants are
“good and faithful” (25:21, 23) while the third is “wicked and slothful”
(25:26). Let’s again point out a few details of Jesus’ exhortation. 

First, being ready for Jesus’ second coming means we understand that
we are stewards, not owners. Church family, in this parable, the
servants have been entrusted with their master’s money. Similarly, we 
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do not own the things we have. Certainly, the world wants to tell us
differently. It tells us about our jobs, our friendships, our money, and
our talents when all these things from the breath we are breathing
now to the relationships we enjoy are all gifts from God. Do you and I
realize that we are simply stewards? 

Second, “good and faithful” stewards duplicate their master’s
resources. In other words, good and faithful servants actively seek to
provide the Lord with more than they originally received.
Are you a duplicator or a maintainer? Notice that this parable doesn’t
even mention a servant who lost his master’s money: a subtractor?
Church family, only the duplicators are ready for the kingdom? Let’s
not be deceived: the only servants to enter God’s kingdom are those
that are “good and faithful.” That is evident since the alternative to
the “good and faithful” servant is called a “worthless servant” and cast
into outer darkness, a place of weeping and gnashing of teeth (25:30). 

So, let’s think about being equipped now. What resources has God
entrusted to you and me? Let’s take an inventory. What are your
spiritual gifts? What are your talents? What opportunities are
available to you? What relationships has God entrusted to you:
Christian and non-Christian relationships? What skills do you have?
What opportunities do you have: free time, no-free time? How has
God blessed you financially? There are many categories to think
through. What has God entrusted to you? 

Next, what is our task? Simply put, it is to make disciples of all nations
(Matthew 28:18-20), but we each have a unique contribution to make
toward this mission. What is your contribution? You can learn this by
understanding what Jesus has entrusted to you. Then, pray and get
advice from those in the church family about how you should
contribute to this mission. 
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So, are you a duplicator or a maintainer? A duplicator takes a non-
Christian relationship, for example, and nourishes it, fosters it, and
grows it for the sake of gospel proclamation. A duplicator takes a skill
and turns it not only into a way to make a living but to spread the
glory of Jesus to all nations. A maintainer is different. They take their
non-Christian relationships and keep them focused on earthly things
like sports, weather, and politics. A maintainer knows their spiritual
gifts but says that they’ll start using them on another day, a future
day.  

Finally, let’s make commitments today to God and one another about
what needs to change in our lives so that we are duplicators. Only the
duplicators are ready, church family, 

Now, notice that again, Jesus woos us and warns us to be ready for his
coming. He woos us by explaining our eternal home as “the joy of our
master” (25:21, 23). Think about how amazing God’s joy must be and
how we get to experience it forever! Notice the warning in verse 30.
The maintaining servant is cast into darkness, a place of weeping and
gnashing of teeth. 

Are we duplicators or maintainers, church family?

The Loving Servant: Matthew 25:31-46
Matthew 25:31-46 is the final section of this passage and in these
verses, Jesus describes being ready as loving needy Christians (25:31-
46). In these verses, we learn about two groups of people: the sheep
and the goats, The sheep are those who cared for the “least of these”
(25:40). They gave food to the hungry, clothed the naked, and visited
the sick and the imprisoned (25:31-40) while the wicked ignored and
neglected them (25:41-46). Let’s notice a few important details of this
exhortation.
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So, are you a duplicator or a maintainer? A duplicator takes a non-
Christian relationship, for example, and nourishes it, fosters it, and
grows it for the sake of gospel proclamation. A duplicator takes a skill
and turns it not only into a way to make a living but to spread the
glory of Jesus to all nations. A maintainer is different. They take their
non-Christian relationships and keep them focused on earthly things
like sports, weather, and politics. A maintainer knows their spiritual
gifts but says that they’ll start using them on another day, a future day.

First, the “least of these” are not the poor of the world, but the poor
disciples in the church. This is evident since Jesus calls the “least of
these” “my brothers in verse 40. Also notice the logic of Jesus’ words
in verses 35-40: whatever we did to the least of these brothers, we did
to Jesus (40). This image is the church since we are indeed Jesus’ body.
The faithful servants are those who care for the poor disciples of the
church.    

Now, I’m not saying that we do not have an obligation to the poor of
this world. Galatians 6:10 tells us that we should do good to everyone,
especially to believers. Yes, we should care for non-Christians and
strangers. So, I am not trying to lower our obligation to the poor of
this world. Rather, I want us to understand that the way we treat one
another, especially the needy among us, is a much more reliable
indicator of our hearts. That’s because of who poor Christians are and
because of the nature of our obligation. Poor disciples of the church
are not just strangers, but family and none other than the body of
Jesus. Still, the nature of loving poor disciples of the church is harder
because we have ongoing relationships with one another. These
ongoing relationships with one another necessitate continual care; in
other words, we do not fulfill our obligation to care for one another in
one act of kindness, but with a lifetime of brotherly kindness and care. 
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Second, notice that most believers often assign this activity to the
work of a pastor: feeding the hungry and visiting the sick and
imprisoned, but notice that this must be the activity of every believer.
Church family, the thought that ministry is reserved for the pastor is
a very deadly idea. This is the attitude of the goats.

Third, let’s again notice the terrifying reality, that the goats, who go to
hell are surprised (25:44). They say, “Lord, when did we see you hungry
or thirsty or a stranger, or naked, or sick, or in prison, and did not
minister to you” (25:44). In other words, these people were not hostile
to the idea of serving Jesus and they believed that given the chance,
they would have. Church family, I say this truth sadly, not arrogantly.
Many people will be surprised that they go to hell. This has been a
common theme in the book of Matthew. The religious elite, for
example, believes that they are right with God, but they are not. And
here, in these verses, Jesus tells us that there will be many “Christians”
who be surprised when Jesus says, “Depart from me, you cursed, into
the eternal fire prepared for the devil and his angels” (25:41). 

Although many will be surprised, I do not want any of this church
congregation to be surprised. I want us all to know, for certain of our
eternal home. More than that, I want us all to know, for certain, that
we will live forever with Jesus, not separate from him in torment. How
can we know? We can know by the nature of our waiting. Are we
waiting well or poorly? 

In this parable, Jesus exhorts us, woos us, and warns us to be ready. 

Application
Church family, I began this service by expressing my hope for the
sermon. I want you to leave today knowing how to be ready, equipped
to be ready, and committed to being ready. So let’s review. 1) Knowing
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how to be ready involves consistent faithfulness (not perfect
obedience), being alert, duplicating our resources, and loving the
least of the disciples. Now let’s not be deceived here. These actions
do not save us. We would lose today if we walked out of here
thinking that if we just do these things, then we’ll be right with
Jesus. Faith in Jesus saves us, church family, but true saving faith
produces the fruit of consistent faithfulness, alertness, duplication,
and love. In other words, when we believe that Jesus’ death on the
cross transfers us out of hell and into life with him, we will produce
this fruit (although again, not perfectly). 

2) Let’s be equipped. As mentioned above, I want everyone to take a
serious inventory of their life so that you know the resources
entrusted to you. Next, evaluate your life. Are you achieving the
mission of spreading God’s glory to the ends of the earth in your
unique ways? Are you a duplicator or a maintainer? Notice, that
Jesus doesn’t even talk about “subtractors.” 

3) Finally, let’s get committed. What habits in our lives will change
because of today’s sermon and how will we express these
commitments? I recommend expressing that commitment to God
through prayer and to someone in this church fellowship: perhaps a
friend or small group. Regardless, let’s leave here today committed
to being ready for Jesus’ second coming, and let’s make this known
to one another.
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Non-Christian, being ready for Jesus’ second coming is not about our
efforts or actions, but about his actions. What makes the believers in
this room right before God is the fact that Jesus died for us. We
believe it and have received Jesus’ righteousness as a gift so that the
Father sees us clothed in the perfect righteousness of Jesus despite us.
Will you come to Jesus today? If you are turning from your sins today
and trusting that Jesus died for you, would you reach out to us? We
want to care for you and disciple you.
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Prayer
God, let us all leave here today knowing how to be
ready for Jesus, equipped to be ready, and
committed to being ready. Do this for your glory.
We pray these things in Jesus’ name, amen.
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